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*	 Includes assets held through the Joint Venture with Sun Communities. Excludes developments not 
on balance sheet and asset held for sale.

	• Established in 2004 – internalised as Ingenia in 2012 and now part 
of the ASX 200 Index

	• Leading provider of land lease living and affordable rental and 
holiday accommodation

	• Resident rent payments supported by Commonwealth pension and 
rent assistance

	• Focus on growing rental base via development and enhancing the 
sustainability of the Group’s communities

More information can be found on the Group’s website:  
www.ingeniacommunities.com.au 

About Us

102
Properties*

>11,000
Residents 

Paying Rent*

1.8M 
Tourism  

‘Room Nights’
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Ingenia Communities is one of Australia’s largest owners, 
operators and developers of land lease, rental and holiday 
communities

The Group also manages and co-invests in communities held within its 
development Joint Venture with Sun Communities

Combined, Ingenia has an interest in and manages a  
$2.9 billion1 property portfolio dominated by cash yielding assets

Queensland 33

Key

New South Wales 43 Victoria 26

Property Portfolio

1.	 Includes assets held through the Joint Venture with Sun Communities. Excludes development sites 
optioned or secured and asset held for sale.  

2.	 Development sites include sites in planning and optioned or secured (Ingenia and Joint Venture).

Gold Coast

Bundaberg

Cairns

Brisbane

Coffs Harbour

Port Macquarie

Newcastle

Wollongong

Byron Bay

Sydney

Canberra

Melbourne

38 Land Lease Communities 35 Holidays and Mixed Use 19 Gardens 10 Rental
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$2.9b
Portfolio1

16,000
Income 

Producing Sites1

4,946
Development 

Sites2
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Portfolio Location  
(by Value)1

Investment Property  
(by Value)1

Queensland

Victoria
New South Wales

Lifestyle Rental
Lifestyle Development
Ingenia Gardens (Rental)
Ingenia Holidays

19%

41%5%

35% $2.9b

40%

40%

20%

$2.9b

1.	 Includes Ingenia and Joint Venture.  Excludes asset held for sale.

Image: Ingenia Lifestyle Drift, Bargara, QLD
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Our Portfolio
Ingenia’s portfolio generates diverse revenue streams and provides further 
diversification through a range of locations and price points

1.	 Includes Ingenia and Joint Venture.  Excludes asset held for sale.

2.	 Includes Ingenia and Joint Venture development sites secured or under option.

Land lease homes/sites Rental homes Annual sites Cabins Sites Total

Ingenia Lifestyle 5,007 23 - - - 5,030

Lifestyle - Joint Venture 445 - - - - 445

Ingenia Rental 325 1,395 7 78 117 1,922

Ingenia Gardens - 1,020 - - - 1,020

Ingenia Holidays 1,135 153 1,583 1,501 3,234 7,606

Total income generating sites1 6,912 2,591 1,590 1,579 3,351 16,023

Total development sites2 4,946 102 >400 >5,448
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Image: Ingenia Holidays, Queenscliff Beacon, VIC

Image: Ingenia Holidays Bonny Hills, NSW
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Ingenia  
Holiday Parks
Ingenia’s holiday parks and mixed use communities provide diverse holiday 
experiences, with parks along the east coast of Australia, from Cairns in 
tropical Far North QLD to the seaside town of Torquay in VIC

With a focus on the family and seniors markets, the portfolio includes a range 
of accommodation, from cabins and glamping tents to caravan and camp 
sites, located in pristine locations

Revenue is underpinned by high levels of repeat visitation and ‘annual’ and 
permanent homes

‘Annual’ sites and land lease homes are offered at a number of mixed use 
communities, providing stable rental cashflows

The Group consistently reviews asset composition to maximise returns and to 
provide, where appropriate, an increase in revenue streams

The Ingenia Holidays portfolio has a value of $980 million



1,288
Homes

35
Holiday Parks

1,583
Annual Home Sites 

4,735
Cabins and Sites

Image: Ingenia Holidays Tomakin, NSW
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Image: Ingenia Holidays Noosa, QLD
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The Group’s holidays portfolio is concentrated on Australia’s east coast

Ingenia owned 31 December 2025 31 December 2024

Total properties 35 34

Total residential homes 1,288 1,275

Total annual sites 1,583 1,637

Total tourism sites 4,735 4,534

Portfolio Location (by Value)

Tourism cabins1

31 December 2025 68% average occupancy

$216 RevPOR

31 December 2024 66% average occupancy

$209 RevPOR

1.	 Represents revenue per occupied room night (RevPOR) for full year to 31 December.

Regional

Metro
Coastal

Average rent - annual sites

31 December 2025 $162 per week

31 December 2024 $148 per week

Tourism sites1

31 December 2025 50% average occupancy

$68 RevPOR

31 December 2024 49% average occupancy

$66 RevPOR

87%

8% 5%

Holidays Portfolio: Overview

$1.0b



The $9 million acquisition of a 4-hectare holiday 
park in Kinka Beach, south of the Yeppoon regional 
centre was completed in July 2025. The Park’s 
acquisition filled a strategic gap in the Group’s 
east coast holiday parks network, forming a stop 
between Ingenia Holidays Kinka Beach and Ingenia 
Holidays Townsville on the trip from Victoria to 
Cairns.

The Park provides counter cyclical revenue to the 
majority of the portfolio, with a location that is 
attractive during the winter months as tourists head 
north to holiday.

The nearby destinations of Yeppoon and 
Rockhampton are poised for growth, supported 
by strategic infrastructure investments, population 
increases and economic diversification. 

Asset strategy

The Park was acquired from a private owner/
operator and included 134 sites across a mix of 
accommodation types and communal facilities. Two 
key opportunities were identified to generate value:

1.	 Integrating the Park into the Ingenia Holidays 
marketing and distribution network to drive 
revenue and performance

2.	 Adding additional revenue generating 
accommodation on both vacant sites and 
via conversion of lower yielding sites and 
refreshing park amenities.

Acquisition Update - Kinka Beach, QLD

Current performance

Since acquisition, the Park has been fully integrated 
into the Group’s marketing platform and has 
benefitted from a greater distribution network and 
the application of dynamic, monitored pricing. 

This strategy has yielded significant upside in rates 
and occupancy across the park1:

	• Occupancy is up 15% versus prior year for 
cabins and 2% for sites

	• Average rate has increased to $164 for cabins 
and $60 for sites

	• Forward bookings are currently up 48% for 
the next 12 months through more competitive 
pricing in shoulder periods, a streamlined 
summer rebooking process, and better visibility 
and distribution online.

Additional accommodation has also been added:

	• 11 new cabins have been added on vacant sites, 
utilising the existing DA – these cabins are 
attracting rates of $180 up to $400 depending 
on cabin type and season - booking trend is 
positive

	• The Managers residence has been relocated 
and converted to higher yielding tourism. 

In addition, refurbishments/amenity upgrades have 
been implemented.  These include compliance 
works to the camp kitchen and BBQ areas, 
installation of jump pad and removal of an end of life 
playground.  

Combined these initiatives are forecast to improve 
guest satisfaction and drive overall returns. 

Further opportunities exist to enhance the Park 
via the addition of 10 new cabins and 6 more sites.   
A nearby land parcel has also been acquired, 
providing additional capacity for the park in peak 
periods via an additional 49 sites. 

Since July 2025 significant activity, in line with 
the identified asset plan, has already occurred, 
with positive guest and financial outcomes. 
The acquisition is on track to deliver in line with 
acquisition return targets.

Acquired July 2025

No sites 165

Current book value $13.4m* 
(cap rate 9.00%)

* Includes adjacent land

1. Based on historical booking data
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Image: New splash park, Ingenia Holidays Cairns Coconut, QLD
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Property Acquired
Total Asset 
Value ($m)

Asset Value ($m)

Perm Sites Annuals

Tourism Total
SitesDevelopment Complete Cabins Sites

Mixed Use Communities

Nepean River, NSW Aug 2013 18.3 - 18.3 99 - 38 13 150

Kingscliff, NSW Nov 2013 19.0 - 19.0 107 - 19 59 185

Hunter Valley, NSW Feb 2014 12.2 - 12.2 63 - 18 34 115

Nambucca Heads, NSW Dec 2014 56.2 0.9 55.3 135 - 62 106 303

Sydney Hills, NSW Apr 2015 16.8 - 16.8 61 - 31 45 137

Lake Conjola, NSW Sep 2015 74.0 - 74.0 116 218 55 102 491

South West Rocks, NSW1 Feb 2016 37.7 - 37.7 112 - 43 123 278

Ocean Lake, NSW Aug 2016 17.2 - 17.2 44 120 25 58 247

Avina, NSW Oct 2016 40.6 17.6 23.0 52 - 75 69 196

Middle Rock, NSW Dec 2020 28.0 - 28.0 76 41 44 123 284

Ulladulla, NSW Aug 2021 11.6 - 11.6 55 - 27 67 149

Old Bar Beach, NSW1 Dec 2023 9.3 - 9.3 2 15 30 144 191

Noosa, QLD Feb 2015 37.3 - 37.3 48 - 36 103 187

Noosa North, QLD1 Jul 2021 14.6 - 14.6 6 - 26 84 116

Townsville, QLD Mar 2021 12.1 - 12.1 38 - 30 94 162

Beacon, VIC Nov 2021 30.0 - 30.0 2 18 71 33 124

Murray Bend, VIC Nov 2021 18.1 - 18.1 7 270 21 84 382

Swan Bay, VIC Nov 2021 14.3 - 14.3 44 135 2 14 195

Tomakin, NSW Feb 2025 13.2 - 13.2 32 108 10 41 191

Kinka Beach, QLD Jul 2025 13.5 0.3 13.2 48 - 16 101 165

TOTAL 494.0 18.8 475.2 1,147 925 679 1,497 4,248

Continues over page.

1.	 Includes land component that is leased. 
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Property Acquired
Total Asset 
Value ($m)

Asset Value ($m)

Perm Sites
 

Annuals

Tourism Total
SitesDevelopment Complete Cabins Sites

Holiday Parks

One Mile Beach, NSW1 Dec 2013 49.3 - 49.3 4 - 96 136 236

Lake Macquarie, NSW Apr 2015 20.2 - 20.2 14 26 47 64 151

Soldiers Point, NSW Oct 2015 43.0 - 43.0 22 - 49 51 122

Bonny Hills, NSW May 2017 26.2 - 26.2 1 - 48 52 101

Byron Bay, NSW1 Apr 2019 33.5 - 33.5 40 - 74 151 265

Merry Beach, NSW1 May 2021 43.1 - 43.1 4 363 32 126 525

Eden Beachfront, NSW1 Jul 2021 10.0 - 10.0 3 23 41 105 172

Wagga Wagga, NSW Aug 2022 16.9 0.8 16.1 1 - 52 79 132

Hervey Bay, QLD Oct 2016 18.1 - 18.1 9 - 30 115 154

Cairns Coconut, QLD Mar 2017 95.5 - 95.5 38 - 145 195 378

Rivershore Resort, QLD Nov 2018 30.7 4.0 26.7 1 - 19 106 126

Inverloch, VIC1 Dec 2020 55.3 - 55.3 1 50 65 315 431

Cape Paterson, VIC1 Jul 2021 8.7 - 8.7 - 102 7 110 219

Phillip Island, VIC1 Jul 2021 14.4 - 14.4 - 48 51 61 160

Torquay, VIC1 Jul 2021 21.8 - 21.8 3 46 66 71 186

TOTAL 486.7 4.8 481.9 141 658 822 1,737 3,358

TOTAL PORTFOLIO 980.7 23.6 957.1 1,288 1,583 1,501 3,234 7,606

1.	 Includes land component that is leased. 



Disclaimer
This presentation was prepared by Ingenia Communities Holdings Limited (ACN 154 444 925) and Ingenia Communities RE Limited (ACN 154 464 990) as responsible entity for Ingenia Communities 
Fund (ARSN 107 459 576) and Ingenia Communities Management Trust (ARSN 122 928 410) (together Ingenia Communities Group, INA or the Group). Information contained in this presentation is 
current as at 24 February 2026 unless otherwise stated. 

This presentation is provided for information purposes only and has been prepared without taking account of any particular reader’s financial situation, objectives or needs. Nothing contained in this 
presentation constitutes investment, legal, tax or other advice. Accordingly, readers should, before acting on any information in this presentation, consider its appropriateness, having regard to their 
objectives, financial situation and needs, and seek the assistance of their financial or other licensed professional adviser before making any investment decision. This presentation does not constitute 
an offer, invitation, solicitation or recommendation with respect to the subscription for, purchase or sale of any security, nor does it form the basis of any contract or commitment. 

Except as required by law, no representation or warranty, express or implied, is made as to the fairness, accuracy or completeness of the information, opinions and conclusions, or as to the 
reasonableness of any assumption, contained in this presentation. By reading this presentation and to the extent permitted by law, the reader releases each entity in the Group and its affiliates, and 
any of their respective directors, officers, employees, representatives or advisers from any liability (including, without limitation, in respect of direct, indirect or consequential loss or damage or loss or 
damage arising by negligence) arising in relation to any reader relying on anything contained in or omitted from this presentation.

The forward looking statements included in this presentation involve subjective judgment and analysis and are subject to significant uncertainties, risks and contingencies, many of which are outside 
the control of, and are unknown to, the Group. In particular, they speak only as of the date of these materials, they assume the success of the Group’s business strategies, and they are subject to 
significant regulatory, business, competitive and economic uncertainties and risks. Actual future events may vary materially from forward looking statements and the assumptions on which those 
statements are based. Given these uncertainties, readers are cautioned not to place undue reliance on such forward looking statements.

The Group, or persons associated with it, may have an interest in the securities mentioned in this presentation, and may earn fees as a result of transactions described in this presentation or 
transactions in securities in INA.

This document is not an offer to sell or a solicitation of an offer to subscribe or purchase or a recommendation of any securities, including in the United States or any other jurisdiction in which such an 
offer would be illegal.

Approved for lodgement by the Chair.


