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Rental base acquired, 
expanded or developed

Return of Capital 
(development return) 

plus new rental contracts

Australia’s best lifestyle communities
Strategy focussed on growing stable rental returns  

Development

Sell: home
Rent: land

Rent: units

Rent: cabins/sites Rental 
Income
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Strong rental cash flow



FY18 achievements
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Expansion of Lifestyle and 
Holidays portfolio Lifestyle and holiday communities portfolio now largest contributor to earnings 

Capital initiatives

Strategic Partnership with Sun Communities to undertake greenfield development

Non-core asset sales well progressed - $60 million contracted or completed

Debt facility extended to $350 million

Development contribution 
increased

Settlement of 287 new homes – positioned for further growth

Gross above ground new home development profit up over 75%

Strong financial results and 
increased return to 
investors

Distribution per security up 5.4%

Earnings Before Interest and Tax (EBIT) up 52%

Underlying profit up over 55%

















Note: EBIT and underlying profit are non-IFRS measures which exclude non-operating items such as unrealised fair value gains/(losses) and gains/(losses) on asset sales. 
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Security price and total return
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Placement 
Issue Price 23.1%

13.7%

10.3%

13.0%

9.5%

12.2%

Ingenia Security Price ($) Total Securityholder Return
(%) to June 2018

10.0%10.0%

13.2%

$3.2172



Simon Owen, CEO
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820,000 ‘room nights’ p.a. 
Cabins, caravan and camping

37 LIFESTYLE AND HOLIDAY COMMUNITIES 26 RENTAL VILLAGES

Ingenia has

Australian
communities63

Portfolio value

million$800Over 5,800 rental and 
lifestyle residents

Over 7,600
Income producing sites

3,000 Development sites on balance 
sheet or under option

Stable rent base $1.9 million/pw

Note: Excludes communities under option and remaining Settlers villages. At 30 June 2018, adjusted for completion of announced acquisitions. 

Business overview
Growing rental portfolio delivering stable cashflows

Ten communities under development
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Ongoing growth as business strategy executed
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Delivering growth with significant embedded value 
EBIT (Continuing Operations) Income Generating Sites

New Home Settlements Ingenia Gardens Occupancy (%)
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Key financials
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Successful integration of new assets delivering increased earnings  

Key Financial Metrics FY17 FY18

Revenue $149.9m $189.5m

EBIT1 $32.1m $48.8m

Underlying profit1 $23.5m $36.8m

Underlying profit EPS1 13.0c 17.7c

Operating cashflow $30.3m $47.2m

Distribution per security 10.2c 10.75c

Jun 17 Jun 18
Net Asset Value (NAV)
per security $2.50 $2.57

1. EBIT and underlying profit are non-IFRS measures which exclude non-operating items such as unrealised fair 
value gains/(losses) and gains/(losses) on asset sales. 
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Strategic Partnership with Sun Communities
Placement and partnership will support growth

Ingenia Lifestyle Plantations, NSW

Strategic Partnership with Sun Communities (NYSE: SUI) – a leading owner, operator and developer of Manufactured 
Housing and Recreational Vehicle (lifestyle and holiday) communities in North America

• Ingenia and Sun will jointly develop greenfield lifestyle communities
• Development opportunities currently owned by Ingenia will remain wholly owned by Ingenia

Placement of 23,176,816 securities to Sun at $3.2172 per security – Sun now owns 9.99% of Ingenia securities 
• Funds to acquire two established communities, accelerate rollout of new rental and holiday cabins, and fund Ingenia’s 

investment in the Strategic Partnership 
• Ingenia will gain access to Sun’s considerable experience, built over 40 years, as a leader in the highly competitive North 

American market
• Sun’s Chairman and CEO, Gary Shiffman, will be appointed to the Ingenia Board
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Transaction benefits

Strategic Partnership brings together two industry leading companies with complementary business models

• provides Ingenia with access to Sun’s experience and knowledge developed over a 40 year period 
• provides Sun with access to the Australian market through a market leading platform and management team

Strategic Partnership enables Ingenia to
• accelerate the development pipeline and enhance return on developments
• diversify funding sources and introduce a best-in-class capital partner in Sun
• maintain focus on rental annuity stream growth through development co-investment

Equity Placement 
• provides Ingenia with capital to fund immediate acquisition and growth opportunities 
• creates a strong alignment of interests between Ingenia and Sun



Sun Communities: Seniors MH and RV Community
Palm Creek Golf and RV Resort, Casa Grande, Arizona
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Community type Hybrid (MH & RV)

Age restriction 55+

No. sites 2,341
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Use of placement funds
Acquisition of Aspley Acres, Brisbane

• Well located, large-scale community with significant repositioning potential in close proximity to 
the Brisbane CBD

• Adds the largest community in Brisbane (383 rental cabins) to Ingenia’s portfolio

• Initial yield of over 7%



18

FY17
(actual)

FY18
(actual)

FY19
(guidance)

FY20 FY21 FY22 FY23

211

287

350+

Growth from
Strategic Partnership

Ingenia will build out its current on balance sheet pipeline, 
supplemented and accelerated by future growth from the Strategic Partnership
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Note: FY20 is indicative only, and does not represent a forecast.

Investing in growth
Acceleration of new home settlements



Ingenia Lifestyle Latitude One (NSW, Port Stephens)
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• Greenfield development comprising 270 new homes 

• Over 45 homes now in place with community facilities 
under construction

• Additional 12.8 hectares acquired for longer term 
expansion (STCA) – DA now lodged

First greenfield project performing strongly
• Strong ongoing demand

• 39 homes settled 

• 93% of homes released SOLD

• Average price > $510,000



Ingenia Lifestyle Plantations (NSW, Coffs Harbour)
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• Greenfield development comprising 196 new homes 

• Civil infrastructure works on schedule

• Home construction to commence this month

Second greenfield project on track

• Settlements forecast to commence from early 2019

• Successful initial launch – over 60% of first stage now 
sold

• Average price > $440,000



Ingenia Lifestyle, Hervey Bay (Qld, Fraser Coast)
To be launched in early 2019
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• Option secured November 2016

• Development approval for 224 
homes in place

• Adjacent 2 ha lot acquired April 
2018 ($0.3m) – potential for 
additional 26 homes

• Strong database of qualified 
leads secured from local shop 
front

• Works to commence later this 
month

Adjacent land acquired



Sales outlook remains positive
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• As at 12 November Ingenia has >85% coverage of FY19 settlements target of 350+ homes

FY19 sales target is underpinned by:
Strong sales momentum – over 85% of forecast settlements are already 
settled or at deposit or contract stage

Time to take action - lifestyle downsizers propelled to ‘take action’ after holding 
out for the property wave

Need to ‘cash out’ – lifestyle downsizers are seeking a more affordable 
housing solutions to maximise ‘cash out’ on sale of the family home

The ‘Ingenia Difference’ - transparent and simple model underpinned by 
strategic release platform and clear customer and market insights

Education and awareness – growing understanding of the land lease model is 
increasing the pool of potential buyers

Quality, geographic spread and price diversity of the portfolio is providing 
sales resilience

350+

FY19 
Target

FY19 
Settled, 

contracted 
or 

deposited

304

Gap to fill
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Drivers of future growth
Expanding ‘build to rent’

In past 18 months 43 flat packed cabins from China have been 
installed at Durack and Chambers Pines

Accelerating  rollout  - over 100 cabins to be added to existing 
communities by November 2019

New rental cabins provide attractive returns with 
limited capital outlay 

Ingenia owns close to 1,200 rental cabins and has 
approval to add more than 100 new cabins in existing 
rental parks

Increased operating margin as revenue base expands
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Indicative Ingenia Durack Site boundary

Works area associated with proposal

Acquired
• June 2017 ($25 million)
• Large community combining resident and 

park owned cabins on 9.5 ha
• Located 15 km south-west of Brisbane 

CBD adjoining proposed medium density, 
mixed-use development

Strategy
• Convert 8 tourist sites and two derelict 

tennis courts into 52 new rental cabins

Current
• Addition of 12 new rental cabins complete
• DA obtained for a further 52 new cabins
• Further 30+ cabins to be added FY19

Drivers of future growth 
Additional rental cabins: Durack



Charitable partnership established
Giving back to our communities
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Ingenia has established a partnership with Ronald McDonald House Charities® Australia

Through the partnership Ingenia is providing financial support to the Ronald McDonald National Learning Program® and 
is the first National Partner for the Ronald McDonald Family Rooms® located in eighteen Women’s and Children’s 
hospitals across Australia

Our team and residents are actively engaged in our this partnership



26

Outlook/Guidance 

• Guidance – on track for 350+
settlements; FY19 EBIT growth to
increase to 15-20%, up from 10-15%;
FY19 EPS growth of 5-10% maintained

• Enhances ability to capitalise on
established pipeline through additional
greenfield development and
subsequent investment in quality
rental streams

• Expands scale benefits through
leverage of established platform and
resourcing

• Diversifies capital sources and
revenue streams

• Opportunities to benefit from
knowledge and experience of an
industry leader with a long history in
the MH and RV market

Guidance subject to no material change in market conditions and timing of deployment of funds raised via Placement.



27

Nikki Fisher, COO
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Ingenia Holidays Portfolio
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Ingenia Holidays 
Expanding footprint and growing returns 

Like for like revenue up 8% in FY18
Room nights sold up 31.8%
Average length of stay up 5%
Over 50% of Cabin bookings now placed online
Combined Cabin & Site RevPAR up 17%

Assets performing well and growing returns 

Cabin + Site 
RevPAR

+17%
($44 per night)

Website revenue 
generation

+56%
($2.6 million)

Average length 
of stay

+5%
(3.5 days)

Average Booking 
Revenue

+15%
($304)

Percentage of cabin 
bookings placed online

+10%
(51.1%)

Cabin + Site 
RevPOR

+5%
($86 per night)

Potential to add further cabins/new accommodation
Leverage 185,000 person digital database
Social media and digital presence
Partnering with tour operators and travel agents
Provide exceptional experiences and create memories for life
Operational efficiencies achievable with additional scale

Ongoing focus on growing returns
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Disclaimer

This presentation was prepared by Ingenia Communities Holdings Limited (ACN 154 
444 925) and Ingenia Communities RE Limited (ACN 154 464 990) as responsible 
entity for Ingenia Communities Fund (ARSN 107 459 576) and Ingenia Communities 
Management Trust (ARSN 122 928 410) (together Ingenia Communities Group, INA 
or the Group). Information contained in this presentation is current as at 13 
November 2018 unless otherwise stated. 

This presentation is provided for information purposes only and has been prepared 
without taking account of any particular reader’s financial situation, objectives or 
needs. Nothing contained in this presentation constitutes investment, legal, tax or 
other advice. Accordingly, readers should, before acting on any information in this 
presentation, consider its appropriateness, having regard to their objectives, financial 
situation and needs, and seek the assistance of their financial or other licensed 
professional adviser before making any investment decision. This presentation does 
not constitute an offer, invitation, solicitation or recommendation with respect to the 
subscription for, purchase or sale of any security, nor does it form the basis of any 
contract or commitment. 

Except as required by law, no representation or warranty, express or implied, is 
made as to the fairness, accuracy or completeness of the information, opinions and 
conclusions, or as to the reasonableness of any assumption, contained in this 
presentation. By reading this presentation and to the extent permitted by law, the 
reader releases each entity in the Group and its affiliates, and any of their respective 
directors, officers, employees, representatives or advisers from any liability 
(including, without limitation, in respect of direct, indirect or consequential loss or 
damage or loss or damage arising by negligence) arising in relation to any reader 
relying on anything contained in or omitted from this presentation.

The forward looking statements included in this presentation involve subjective 
judgment and analysis and are subject to significant uncertainties, risks and 
contingencies, many of which are outside the control of, and are unknown to, the 
Group. In particular, they speak only as of the date of these materials, they assume 
the success of the Group’s business strategies, and they are subject to significant 
regulatory, business, competitive and economic uncertainties and risks. Actual future 
events may vary materially from forward looking statements and the assumptions on 
which those statements are based. Given these uncertainties, readers are cautioned 
not to place undue reliance on such forward looking statements.

The Group, or persons associated with it, may have an interest in the securities 
mentioned in this presentation, and may earn fees as a result of transactions 
described in this presentation or transactions in securities in INA.

This document is not an offer to sell or a solicitation of an offer to subscribe or 
purchase or a recommendation of any securities.
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